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Abstract

This research aims to study the impact of environmental changes
involving pandemic (Covid-19) on business firms ‘competitive advantages
and the strategies resulting from them, and it is concluded that business
enterprises face challenges under normal circumstances when choosing the
strategy that gives them a competitive advantage, on the other hand, the
spread of pandemic (Covid-19) has imposed new and more difficult
challenges that limit the ability of these business firms to choose the relevant
strategy.

Based on theoretical & field study, the researcher found out that Corona
pandemic (Covid-19) had a direct or indirect impact on competitive
advantages’ dimensions in terms of increase costs, lower quality, decrease
flexibility, and therefore it was necessary to use some administrative tools to
help business enterprises overcome this stage, including using lean
production approach practices, as the field study indicated the possibility of
using this approach to help achieve cost reduction, increase quality, increase
the degree of flexibility and thus enhancing competitive advantages.

Key words: competitive advantages, Corona virus (COVID-19)
pandemic, Lean Production Practices.
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