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Abstract

This research dealt with the issue of the tax administration’s recent orientation in Egypt
towards performance excellence in response to managerial accounting thought to the
needs of performance management with its two elements of measurement and
improvement by revealing the reality of tax administration performance in Egypt.
As the primary objective of the research was to reveal the reality of the performance of
the tax administration in Egypt, the extent of its need for improvement and development
in line with the requirements for performance excellence, and the possibility of applying
(activating) integrated tax performance through the use of a balanced performance
measurement methodology(Balance Score Card ABC), in addition to showing the
expected impact of using the methodology Balanced measurement of performance to
improve the performance of tax administration, through a field study to test three
research hypotheses, as follows:
The first hypothesis: The Egyptian tax administration uses an incomplete measure of
performance methodology.
The second hypothesis: The Egyptian tax administration has the fundamentals to apply
the balanced performance measurement methodology.
The third hypothesis: There is a positive effect of using the balanced performance
measurement methodology on improving tax performance.
The researcher relied on a formal (standardized) questionnaire for collecting the
research data to test the research' hypotheses as a research tool. The field study
hypotheses have been tested through a sample of heads of each of the sectors, central
departments, tax areas, general managers, section directors, and heads of internal tax
committees in the Egyptian Tax Authority in the central delta governorates - and they
include Gharbia Governorate, Menoufia Governorate, Dakahlia Governorate, and Kafr
El Sheikh Governorate - reaching their size 72 research personnel.
The research concluded several important results, suggesting the possibility of accepting
the first research hypothesis without the second and third research hypotheses, the most
important of which is that the tax administration in Egypt does not use a balanced
performance measurement methodology or other integrated performance measurement
systems, despite the application of some practices of a balanced performance
measurement methodology Without identifying it as a methodology, and without having
the necessary fundamentals for use, which weakens the effectiveness of these practices.
In addition to considering some aspects of performance other than financial and in
isolation and without identifying them as an integrated or balanced performance
methodology, in addition to the belief of the research personnel in the absence of the
positive effect of activating the methodology of balanced performance to improve the
Egyptian tax administration performance.
Key Words: Balanced Scorecard (BSC), Culture of Excellence, and Tax
Performance Management.
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