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Abstract:

This study aims to find out how the extent to which the availability of the
components of human resources development strategies are applied and to
determine the correlation between the independent variables related to human
resources development strategies (training, organizational learning, motivation) and
the dependent variables. As well as to ensure that there is a significant impact
between strategies for the development of human resources and the performance of
workers in the city of Hassan Industrial, Where the problem of the study was the
extent of the impact of strategies to develop the skills and capabilities of human
resources on the achievements and performance of workers in industrial companies,
and to achieve the objective of the study has been identified the study community of
all workers in the city of Hassan Industrial. The study population consists of (13)
factories and companies. The sample was randomized by means of class sampling
(131) represented by all employees in each department and a section of the study
society. Statistical methods have been applied to the nature of the study data
through the use of statistical program (SPSS) and (Minitab). The study found the

following results:

1. The implementation of the training strategy and organizational learning strategy is
available, while the implementation of the motivation strategy is not available.

2. There is reliability between both the training strategy and the motivation strategy
and the performance of the employees, while there is no reliability between
organizational learning strategy and employee performance.

3. There is statistically significant relationship between the training strategies, the
motivation strategy and the performance of the employees, while there is no
statistically significant relationship between the organizational learning strategy and
the dependent variable (employee performance).

4. There is significant effect of all independent dimensions (organizational learning
strategy and motivation strategy training strategy) on the dependent variable

(employee performance).

Key words: human resource development strategy, the performance of workers,

organizational learning, training, motivation, Hassan Industrial City.
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